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PREAMBLE
The parties of this Agreement, the Norwood-Norfolk Central School District
(hereinafter callE~dthe "District") and the Norwood-Norfolk Teachers' Association
(hereinafter called the "Association") made this day of
20 , hereby agree as follows.
It is agreed by and between the parties that any provision of this agreement
requiring legislative action to permit its implementation by amendment of law or
by providing the i!idditionalfunds therefore, shall not become effective until the
appropriate leginlative body has given approval.
RECOGNITION
The Norwood-Norfolk Central School Board of Education, having determined that the
Norwood-Norfolk Teachers' Association is supported by a majority from a unit
composed of all certified classroom teachers, and guidance personnel, hereby
recognizes the Norwood-Norfolk Teachers' Association as the exclusive negotiating
agent for the members in such unit. Such recognition shall be the maximum
allowed by law. The Board agrees not to negotiate with any teacher organization
other than the Association for the duration of this Agreement.
The Norwood-Norfolk Teachers' Association shall serve as the exclusive
negotiating agent for registered nurses and teacher assistants employed by the
District. Use of the term "teacher" throughout this document shall apply equally
to registered nurses and teacher assistants.
The following provisions of this Agreement SHALL NOT apply to registered nurses
and teacher assi.stants:
Article
Article
Article
Article
Article
II
III, Section 6
III, Section 7
IV, Section 2
V (d)
Teaching Conditions
Sabbatical Leave
Professional Leave
Teacher Evaluation
Alternative Discipline
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GROUNID RULE~ FOR NEGOTIATING
If an exchange of proposals takes place, both teams will exchange proposals on
a date that is predetermined at least one month in advance of the exchange.
ARTICLE I GRIEVANCE PROCEDURE
Section 1 Declaration of PurDose
Whereas, the establishment and maintenance of a harmonious and cooperative
relationship between the Board of Education and its teachers, is essential to the
operation of the schools, it is the purpose of this procedure to secure, at the
lowest possible administrative level, equitable solutions to alleged grievances
of teachers through procedures under which they may present grievances free from
coercion, interference, restraint, discrimination or reprisal and by which the
Board of Education (hereinafter sometimes referred to as the Board) and its
teachers are afforded an adequate opportunity to dispose of their differences
without the necessity of time-consuming and costly proceedings before
administrative agencies and/or in the courts.
Section 2 Definitions
2.1 A Grievance: A grievance is the complaint by an employee of an alleged
violation of any of the provisions of this Contract. If a grievance
affects a group of teachers and appears to be associated with system-
wide policies, it may be submitted by the Association directly at
Stage 2 described below.
2.2 The term, Supervisor: Shall mean any principal, department chairperson,
assistant principal, immediate superior, or other administrative or
supervisory officer responsible for the area in which an alleged grievance
arises except for the Chief Executive Officer.
2.3 The Chief School Officer: Is the supervising principal or the principal of
the District, as the case may be.
2.4 Association: Shall mean NORWOOD-NORFOLK TEACHERS' ASSOCIATION.
2.5 Aggrieved Party: Shall mean any person or group of persons in the
negotiating unit filing a grievance.
2.6 Party in Interest: Shall mean the Grievance Committee of the Association
and any party named in a grievance who is not the aggrieved party.
2.7 Grievance Committee: Is the committee created and constituted by the
NORWOOD-NORFOLK TEACHERS' ASSOCIATION.
2.8 Hearing Officer: Shall mean any individual or Board charged with the duty
of rendering decisions at any stage of grievance hereunder.
2.9 All reference to "days" in this article shall mean "school days".
-2-
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3.1
Section 3 Procedures
All grievanc,=s shall include the name and position of the aggrieved
party, the identity of the provision of this Agreement involved in the
said grievance, the time when and the place where the alleged events
or conditions constituting the grievance existed, the identity of the
party responsible for causing the said events or conditions, if known
to the aggrieved party, and general statement of the nature of the
grievance and the redress sought by the aggrieved party.
3.2 Except for i.nformal decisions at Stage 1a Supervisor, all decisions shall
be rendered in writing at each step of the grievance procedure, setting
forth findings of fact, conclusions and supporting reasons therefore.
3.3 The preparation and processing of grievances, insofar as practicable, shall
be conducted outside the hours of employment or at a time when no inter-
ruption of classroom activity and no involvement of students in any phase
of the grievance procedure will occur.
3.4 The Board of Education and the Association agree to facilitate any
investigation which may be required and to make available any and all
material and relevant documents, communications and records concerning
the alleged grievance.
3.5 Except if otherwise provided in Article 5.1a and 5.1b, an aggrieved party
and any party in interest shall have the right at all stages of a griev-
ance to confront and cross examine all witnesses called against him/her,
to testify ,~d to call witnesses on his/her own behalf, and to be furnished
with a copy of any minutes or proceedings made at each and every stage
of this grievance procedure. Every aggrieved party and any party in
interest sllall have a right at all times to the aid of counsel of their
own choosing.
3.6 No interference, coercion, restraint, discrimination or reprisal of any
kind will )Je taken by the Board or by any member of the administration
against th4= aggrieved party, any party in interest, any representative,
any member of the grievance committee or any other participant in the
grievance procedure or any other person of such grievance or participation
therein.
3.7 Forms for filing grievances, serving notices, taking appeals, and making
reports and recommendations, and other necessary documents will be
jointly developed by the Board and the Association. The Chief School
Officer sh,all then have them printed and distributed so as to facilitate
the operation of the grievance procedure.
3 '.8 Nothing contained herein will be construed as limiting the right of any
teacher having a grievance to discuss the matter informally with any
appropriate member of the administration and having the grievance
informall~r adjusted without intervention of the Association, provided
the adjustment is not inconsistent with the terms of the Agreement and
the Association has'been given an opportunity to be present at
such adjuBtment and to state its views on the grievance at the request
of the teacher. In the event that any grievance is adjusted without
formal determination, pursuant to this procedure, while such adjust-
ment shall be binding upon the aggrieved party and shall, in all
respects be final, said adjustment shall not create a precedent or
ruling binding upon either of the parties to this Agreement in the future
proceedings.
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3.9
3.10
3.11
If any provision of this grievance procedure or any application thereof
to any teacher or group of teachers in the negotiating unit shall
be finally determined by any court to be contrary to law, then
such provision or application shall not be deemed valid and subsisting
except to the extent permitted by law, but all other provisions
or applications will continue in full force and effect.
The Chief School Officer shall be responsible for accumulating and
maintaining an Official Grievance Record which shall consist of the
written grievance, all exhibits, tr~nscripts, communications,
minutes and/or notes of testimony, as the case' may be, written argu-
ments and briefs considered at all levels other than Stage 1a and
all written decisions at all stages. Official minutes will be kept at
Board expense of all proceedings in Stages 2, 3, and 4. A copy of such
minutes will be made available to the aggrieved party and to the
Grievance Committee within two (2) school days after the conclusion
of hearings at Stages 2, 3, and 4, and the appropriate hearing officer
must be advised of any alleged errors in said minutes within two (2)
school days. Any such claim of error in the minutes shall become a
part of the Official Grievance Record and the hearing officer shall
indicate the determination made respecting such claimed error. The
Official Grievance Record shall be available for inspection and/or
copying by the aggrieved party, the Grievance Committee and the Board
by appointment with the Chief School Officer.
The existence of the procedure hereby established shall not be deemed to
require any teacher to pursue the remedies here provided and shall not,
in any manner, impair or limit the right of any teacher to pursue any
other remedies available in any other form if the provisions of
this procedure are not utilized.
4.1
Section 4 Time Limits
4.2
4.3
Since it is important to good relationships that grievances be processed
as rapidly as possible, every effort will be made by all parties
to expedite the process. The time limits specified for either party
may be extended only by mutual agreement. '
No written grievance will be entertained as described below, and
such grievance will be deemed waived unless written grievance is for-
warded at the first available stage within thirty (30) school days after
the teacher knew or should have known of the act or condition on which
the grievance is based.
If a decision at one stage is not appealed to the next stage of
the procedure within the time limit specified, the grievance will be
deemed to be discontinued and further appeal under this Agreement shall
be barred.
4.4 Failure at any stage of the grievance procedure to communicate a
decision to the aggrieved party, his/her representatives and the Associa-
tion within the specified time limit shall permit the lodging of an
appeal at the next stage of the procedure within the time which would
have been allotted had the decision been communicated by the final
day.
-4-
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Section 5
5.1
5.2 Staae 2
5.3 Staae 3
Staae 1 SUDervisor
a. A teacher having a grievance will discuss it with his/her super-
visor, either directly or with a representative, with the objec-
tive of resolving the matter informally. The supervisor will
confer with all parties in interest with whom consultation has
been had without the aggrieved party being present. If the
teacher submits the grievance through a representative, the
teacher may be present during the discussion of the grievance.
b. If the grievance is not resolved informally, it shall be reduced
to writing and presented to the supervisor within five (5) school
days. Five (5) school days after the written grievance is
presented to him/her, the ~upervisor shall render a
decision thereon, in writing, and present it to the teacher.
Chief School Officer
a. If the teacher initiating the grievance is not satisfied with the
written decision at the conclusion of Stage 1, and wish~s to
proceed further under this grievance procedure, the teacher
shall, within five (5) school days, present the grievance to
the Association's Grievance Committee for its consideration.
b. If the Grievance Committee determines that the teacher has a
meritorious grievance, then it will file a written appeal of
the decision at Stage 1 with the Chief School Officer within
fifteen (15) school days after the teacher has received such
written decision. Copies of the written decision at Stage 1
shall })e submitted with the appeal.
c. Within five (5) school days after receipt of the appeal, the
Chief School Officer, or his/her duly authorized representative,
shall ]~old a hearing with the teacher and the Grievance Committee
or its representatives and all other parties in interest.
d. The Chief School Officer shall render a decision in writing to
the teacher, the Grievance Committee and its representative
within five (5) school days after the conclusion of the hearing.
Board of Education
a. If the teacher and the Association are not satisfied with
the decision at Stage 2, the Grievance Committee will file an
appeal in writing to the President of the Board of Education,
with a copy to the Chief School Officer within five (5) school
days after receiving the decision at Stage 2.
b. Within ten (10) school days after receipt of an appeal, the
Board of Education shall hold a hearing on the grievance. The
hearing shall be conducted in executive session.
c. Within five (5) school days after the conclusion of the hearing,
the Board of Education shall render a decision, in writing, on
the grievance.
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Teachers Arrive
-
8:25 AM
Leave
-
3:05 PM
Students Arrive
-
8:30 AM
Leave
-
3:00 PM
Teachers Arrive
-
7:30 AM
Leave
-
2:30 PM
Students Arrive
-
7:30 AM
Leave
-
2:14 PM
5.4 Staae 4 Arbitration
a. After such hearing, if the teacher and/or Association are not
satisfied with the decision at Stage 3, and the Association
determines that the grievance is meritorious and that appealing
it is in the best interest of the school system, it may submit
the grievance to arbitration by written notice to the President
of the Board of Education and the Chief School Officer within five
(5) school days of the decision at Stage 3.
b. Within five (5) school days after such written notice of submission
to arbitration, the Board of Education and the Association will
agree upon a mutually acceptable arbitrator competent in the area
of the grievance, and will obtain a commitment from said arbitrator
to serve. If the parties are unable to agree upon an arbitrator or
to obtain such commitment within the specified period, a request
for a list of arbitrators will be made to the American Arbitra-
tion Association by either party. The parties will then be bound
by the rules and procedures of the American Arbitration Association
in the selection of an arbitrator.
c. The selected arbitrator will hear the matter promptly and will issue
a decision as soon as possible after the completion of the hearing.
d. The arbitrator shall have no power or authority to make any
decision which requires the commission of an act prohibited by
law or which is violative of the terms of this Agreement.
e. The decision of the arbitrator shall be final and binding upon
all parties.
f. The costs for the services of the arbitrator, including expenses,
if any, will be borne equally by the Board of Education and
the Association.
ARTI:CLE :II: TEACHI:NG CONDITI:ONS
a.
School Schedule
Elementary School:
1.
Junior-Senior High:
b. No meeting, excepting those of an emergency nature shall be scheduled
before the school day at the High School.
c. In the arrangement of the school day, the District shall fully adhere
to Article II paragraph lb of the contract. The term "thirty (30)
minutes planning time" shall be defined as thirty consecutive
minutes.
d. At the Elementary School, there will be six (6) half days for
parental conferences.
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2.
3.
4.
Time Without Scheduled Suuervision of Students
a. Lunch PE~riod: All teachers shall have a thirty (30) minute lunch
period during which their students shall be supervised by
other pE:rsonnel.
b. Grades !~ - 6: Each teacher in grades Kindergarten - 6 shall have
at least thirty (30) minutes planning time each day during which
there shall be no supervision of student activity. This time shall
be in addition to the thirty (30) minute lunch period each day,
except in cases of unavoidable emergency.
c. Grades 7 - 12: Each teacher in grades 7 - 12 shall have at least
one planning period each day, in addition to the thirty (30)
minute lunch period, except in cases of unavoidable emergency.
Lunch Period Suuervision
a. Cafeteria supervision will be provided in the Norwood-Norfolk
Elementary School, so that teachers in this building shall not
be required to perform this duty.
b. Playground supervision will be provided in the Norwood-Norfolk
Elementary School during the lunch period so that teachers in
this building shall not be required to perform this duty. In the
event o:E inclement weather, this same supervision sha~l be maintained
with indoor facilities that are available in this building.
Specialists (e.g., art, music, physical education) may be given
instructional assignment during lunch periods. However, they shall
still receive their half-hour duty free lunch period plus their
half-hour duty free preparation time and such assignment shall be
for instructional purposes not simply for monitoring and discipline
purposes.
c. Junior-Senior High School teaching personnel shall be freed from lunch
period supervision.
Schedulina of Dailv Activities.
a. A schE~dule for special classes shall be available to all elementary
school teachers no later than the first week of school in September
unless unavoidable circumstances exist.
b. Any proposed change in scheduling to be in effect for one month or
more shall be presented to the President of the Association, or
an ap]~ropriate building representative and/or the teachers who would
be af:E.ected by the proposed change for consultation or suggestion.
c. Elementary school teachers shall not be required to remain in the
class:room while a special subject area is being taught,. unless an
elementary administrator specifically requests the teacher to stay.
Teachers in the elementary school will be notified by June 1 of each year
of their teaching assignment for the following year. . Upon r~quest, a
teacher will receive, in writing, the reason(s) for any change of assign-
ment. It is recognized that situations beyond the control of the District
.may occur which will require a later notification. The purpose of this
provision is to allow teachers to make plans, etc., for the corning school
year.
5.
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6. Summer Work
Commencing July 1, 2000, the following rates shall apply to teachers
engaged in voluntary summer work for the District:
Inservice
Grade Level Meeting
Curriculum Development
Kindergarten Testing
Other projects by agreement
$80 per day
$90 per day
$100 per day
$110 per day
between teacher(s) and Superintendent
ARTICLE III LEAVES OF ABSENCE
1. sick Leave
a. Teaching employees shall be granted fifteen (15) days of sick leave per
year, accumulative to one hundred eighty (180) days. Those employed
for eleven (11) months shall be granted sixteen (16) days of sick
leave per year, accumulative to one hundred eighty (180) days. Sick
leave shall be available for usage in case of personal illness of the
teacher. Illness requiring sick leave for more than four (4)
consecutive days must be substantiated by a physician, if requested by
the Chief School Administrator.
b. A teacher who utilizes no discretionary leave days during the school
year shall receive a $200 stipend.
A teacher who utilizes no more than three (3) days of discretionary
leave during the school year shall receive a $150 stipend.
Payment will be made during the month of July following."
Discretionary leave is defined as sick leave, family illness leave,
or business-emergency leave.
2. Familv Illness
Teachers may use up to fifteen (15) days of accumulated sick leave for
serious illness in the teacher's immediate family, defined as the
teacher's spouse, child, father, mother, sibling, stepchild, stepfather,
stepmother. Under extenuating circumstances, a teacher may request
additional days to be deducted from accumulated sick leave, from the Chief
School officer. If such additional days are not granted by the CSO, the
teacher may appeal to the cooperative review board. It is clearly under-
stood that use of leave for family illness under this clause shall be for
illness requiring the presence of the teacher and shall in no case be
utilized to accompany the family member on a trip the purpose of which is
for rest and/or recuperation unless the direct assistance and/or attention
of the teacher is recommended in writing by the attending physician. "
3. Non-Cumulative Death Leave
Teachers shall be granted five (5) days of non-cumulative death leave to
be available in case of death in the immediate family as defined above.
In the case of the death of grandparent, grandchild, mother-in-law,
father-in-law, sister-in-law, brother-in-law, aunt, or uncle, teachers
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shall be granted three (3) days of non-cumulative death leave. This death
leave is non-cumulative and in addition to all other leaves. In cases of
death in the: family which result in a teacher exhausting both death leave
and personal leave, a teacher may request the Chief School Administrator
to authorizE! the usage of sick leave to cover additional absence
necessitated by said death.
4. sick Leave Pool
A sick leavE: pool shall be made available to all unit members. The pool
shall consi:;t solely of donations of accumulated sick leave from
participating unit members.
The Norwood-Norfolk Teachers' Association shall be solely and totally
responsible for the operation and enforcement of the pool, and
for maintaining all pertinent records.
The Association shall be responsible for transmitting accurate, up-to-date
records on a monthly basis of pool activity to the appropriate district
official. Additionally the Association shall provide the District with
a copy of its regula~ions for the sick leave pool, and will keep the
District in.formed of any changes.
Any disputE! involving operation of the pool shall be the sole
responsibiJ.ity of the Association, and is specifically excluded from
the grievance procedure of this Agreement.
5. Business or Emeraencv Leave and Personal Dav
a. All ernployees of the District will be granted one (1) day per year,
in addition to sick leave, to be used at the discretion of the
employee involved for matters of personal business, of an
emerg\:ncy nature. Such leave would be granted only to be used for
the si~tisfaction of commitments that cannot be met outside of school
hours. In addition, all employees will be granted one (1) personal
day per year unrestricted.
b. Unused business or emergency~leave and personal day shall
accumulate as sick leave.
c. Such time shall not be used immediately prior to nor following
announced school vacations or holidays except in cases where
unavoidable circumstances exist.
d. Employees requiring such leave shall give (written) notice to
a representative of the Administration at least two (2) days prior
to the day on which such leave would commence, stating a general
reason as to why leave is required (or otherwise affirming that the
use of this day is not in violation of the contract) .
e. Failure to give the requisite notice before taking business
or er~ergency leave shall subject the employee (s) involved to loss
of pay for the time absent from duties, except in cases where
obvious emergency clearly precluded the giving of requisite notice.
f. Any of the following examples are NOT considered as acceptable
reasons for business and emergency leave and are listed here as
an i:~dication of the spirit of the contract and are not to be
considered an all inclusive list.
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6.
- Shopping
- Recreation. (sports or entertainment)
- Extension of vacation,
- Routine parental college visits
- Lack of personal transportation
- Providing transportation for others
- Vacation to accompany spouse on business
- Other employment
trip or vacation
g. In the event an employee has a need for personal leave which is not
provided by this section, a request may be made to the Association's
sick leave pool committee. It will be the sole responsibility of the
sick leave pool committee to determine if the request is to be
granted. . If granted, the time used will be taken from the sick
leave pool, and will be treated in the same manner as requests to
the pool for additional sick leave.
Sabbatical Leave
At the discretion of the Chief School Officer, sabbatical leaves
of absence will be granted for approved study in their field to a
member of the teaching staff by the Board of Education subject to
the following conditions:
a. Length of leave shall be a full school year at half. the.annual salary,
or a half-year at one-fourth (1/4) of the annual salary.
b. The teacher must have completed seven (7) consecutive years of service
in the Norwood-Norfolk Central School System.
c. Granted to no more than two (2) of the staff in one year.
d. Counted as one year of service.
e. Written application including a proposed plan shall be filed with the
Superintendent no later than February 1.
f. Applicants will be notified by the Board of Education within two
(2) months of filing the application as to the action of the Board.
g. Contributions to retirement and health insurance shall continue.
h. Leave would not be granted to a given teacher more than once
every seven (7) years.
I. Prior to the granting of sabbatical leave of absence, a teacher
shall enter into written agreement that upon the termination of
such leave, he/she will return to service in the Norwood-
Norfolk Central School System for a period equal to twice the
length of the leave. In default of completing such service, he/she
shall refund to the Board an amount equal to such prQportion of
salary received by him/her while on leave as the amount of service
agreed to be rendered unless said default is due to illness,
disability, discharge, death, or other circumstances beyond the
control of the individual.
j. Upon return from sabbatical leave, a teacher's salary shall be
the same as would have been received had the period of leave been
spent in NNCS and the teacher shall be returned to the same position
-10-
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7.
1.
which h.e/she held at the time said leave commenced, if available, or,
if not, to a substantially equivalent position.
k. Other factors to be considered in selecting applicants and granting
sabbatical leaves are as follows:
1.
2.
3.
4.
Length of service
Availability of qualified substitutes
Full permanent certification of applicant
Written report or transcript submitted on
request of the Superintendent
Sabbatical leave would be included as year
benefits of regularly employed teachers.
of service with all
return upon the
5.
Professional Leave
a. The delegate or alternate delegate to the New York State United
Teachers Representatives Assembly, as designated by the
Norwood-Norfolk Teachers' Association, shall be permitted to attend
all se~:sions of the Annual Representatives Assembly without any loss
of salary, personal leave or sick leave.
b. An elected delegate from NNTA to the New York State Teachers'
Retirement System Annual Meeting shall be permitted to attend
without loss of salary, personal leave or sick leave.
c. DesignClted representatives of the New York State United Teachers
Committee shall be permitted to attend meetings of such committee
without loss of salary, personal leave or sick leave unless such
meetin9s are concerned with negotiations. The number of days absent
for such purposes in anyone year shall be limited to ten (10) total
days.
d. Teachers may be permitted two (2) days per year each, non-cumulative,
in addition to sick leave and personal leave, to visit another
school or other schools for purposes of observation, consultation,
or conference on curricular matters which relate to the teacher's
grade level, special field, or professional preparation and compe-
tency. Request for such leave shall be made to a representative of
the a&~inistration at least two (2) weeks prior to the leave along
with a written set of objectives justifying the visit.
ARTICLE IV TEACHERS' RIGHTS
Teacher Files
One set of official teacher files. in a school shall be maintained under
the following circumstances:
a. No material derogatory to a teacher's conduct, service, character,
or personality shall be placed in the file unless. the teacher has
had an opportunity to read the material. The teacher shall acknow-
ledge that he/she has read the material by affixing his/her signature
on the actual copy to be filed, with the understanding that such
signature merely signifies that he/she has read the material to
be filed and does not necessarily indicate agreement with its
content.. However, an incident or series of related incidents
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which has not been reduced to writing within ten (10) school days
of its occurrence or of the District becoming aware of the inci-
dent(s), exclusive of vacation period, may not be added to the file.
b. The teacher shall have the right to answer any material filed and
his/her answer shall be attached to the file copy. Such answer must
be attached within ten (10) school days of the date material is
filed. .
c. Within five (5) school days of a teacher's request at a mutually
agreeable time, the teacher shall be permitted to examine his/her
files and may elect to have an additional witness of his/her
own choosing.
d. The teacher shall be permitted to reproduce any materials in his/
her files at the teacher's expense, if requested by the Chief
School Officer. .
e. Factual material claimed to be inaccurate or misleading will be removed
if such claim is sustained.
f. There shall be only one official teacher file for each teacher
maintained by the District.
g. Only material in the file may be used by the District in any action
which could result in any negative consequences to the teacher.
The only exception to this shall be when a single, specific incident
has just occurred or been discovered and is the sole basis for the
action being taken.
2. Teacher Evaluation - Performance Evaluation
To enable all teachers to be kept informed of evaluations of their
teaching performance and to give them an opportunity to correct
any deficiencies, the following evaluation procedure is to be utilized.
a. In the case of probationary teachers, at least three (3) ~ritten
evaluations will be made each year with two (2) of them to be
reasonably distributed during the first semester and the third one
sometime during the second semester. The part-time teacher with
less than three (3) years teaching experience in the system shall
be evaluated twice a year - once each semester. The part-time
teacher with more than three (3) years teaching experience in
the system shall be evaluated once a year. If the evaluator feels
that the teacher's performance must improve in order to be
recommended for continuation of employment, this shall be recorded
on the evaluation report. Should it be decided that the teacher is
not to be recommended for reappointment, the teacher will be
informed of the basis on which such a decision was reached. If
desired, a teacher may request further evaluation.
b. The evaluations must be made by an administrator, and shall include
strong points, weak points, and suggestions for improvement.
c. The teacher will be furnished with a copy of each evaluation with-
in five (5) teaching days, unless under unusual circumstances this
is not possible. Furthermore, the administrator is responsible for
scheduling a conference with the teacher regarding the evaluation
-12-
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as soon as possible following the observation. Teacher observation
reports must be returned to administration within five (5) working
days after receipt.
One of 'the copies of the evaluation, signed by both the teacher and
the administrator, will be placed in the teacher's official cumula-
tive folder located in the Chief School Officer's office. The
signature indicates neither approval nor disapproval of the report.
The teacher may include with this evaluation his/her own comments
and perceptions regarding the evaluation within five (5) -school days
after the conference. Pertinent decisions reached in the conference,
if mutually agreeable, shall become a part of the official record.
The personnel file of a teacher will be available for the teacher to
view. Such review is to occur in the office in which the file is
maintained.
d. All observations of classroom teaching shall be conducted openly with
full knowledge of the teacher. The administration shall be free to
observe~ and evaluate teacher performance in non-classroom activities
at any time. If such evaluation is to become a part of the teach-
er's file, it shall be subject to the same disclosure procedure as
outlined in the above.
e. If necE~ssary to alter the present form, a committee of three (3)
representatives appointed by the Association, and three (3)
a'ppo{nted by the Administration, will develop an appropriate form
on which to record the evaluation and signatures.
f. Observ(~tions of classroom performance may be conducted at the
convenience of the observer. In the event a teacher has planned
an activity which would not lend itself favorably to observation
(such as film or test),. teacher shall so inform the observer and
the observation will be rescheduled.
g. If a t,eacher fails to sign the evaluation, the administrator will
so note, in front of a witness and the teacher, and attach said note
to the evaluation. The teacher will be informed of this action.
ARTICLE V DISMISSAL AND/OR DISCIPLINE
Dismissal and/or discipline will be governed by due process as follows:
-
a. Advise teacher of performance standard to be met in all areas
of responsibility--instructional, extra-class, supervisory.
b. Utilize evaluation techniques outlined in this contract. Warn
the employee in writing of failure to meet standards. Make specific
suggestions for improvement in deficient areas. Advise teacher of
the possibility of non-renewal or denial of tenure.
c. Substantiate that despite warning, employee has consistently failed
to correct deficiency through presentation of relevant and sufficient
evidence.
In a case of grievance over employee dismissal, either the Association
or the District may request arbitration by a third party, whose
decision shall be binding.
-13-
In such a grievance, the arbitrator shall be limited to questions
of procedure and shall be constrained from ruling on questions of
administrative judgment.
d. Alternative discipline--in situations where the District believes
it has cause under the tenure statutes, (i.e., for the same reasons)
to discipline a tenured teacher, and the penalty sought is limited
to a suspension without pay for a period not to exceed three (3)
school days, the following procedure will apply:
1. The District shall present the teacher with a written statement of
the charge giving rise to the perceived need for disciplinary
action. A copy will also be sent to the Association President.
2. A meeting will be scheduled within five (5) days between the
teacher, Association representative(s), and representative(s) of
the District. At this time, the charges will be discussed, and
the teacher will be informed of the specific penalty sought by
the District.
As a result of this meeting, the teacher shall elect to:
a. Accept the penalty sought, or a modification thereof, in which
case the penalty will be imposed and a record thereof placed in
the teacher's personnel file, at which point the matter will
be considered resolved.
b. Contest the charges .and/or the proposed penalty and proceed as
quickly as possible to arbitration under the terms of this
Agreement. The parties agree to submit to the arbitrator only
the. issue in question, and shall charge the arbitrator with
responsibility for reaching a determination solely on the basis
of the charges presented. The arbitrator shall decide only
whether or not the charges are substantiated and shall apply
the same criteria that would be applied in a 3020-a proceeding.
If the charges are substantiated, the arbitrator shall impose
a penalty not to exceed the penalty sought by the District.
The decision of the arbitrator shall be binding, with no appeal
and the opinion and award shall become a part of the teacher's
personnel file if the teacher is found guilty. Charges for
the arbitration are to be borne by the District.
If the teacher is exonerated, all references to the matter shall
be deleted from his/her file.
No action will be taken by the District until the arbitrator's
decision is received. (There shall be no suspension, material
placed in the file, or any other form of discipline.)
c. Reject a and b (above) in which case the District's only option
if it wishes to pursue the matter will be to proceed with
3020-a charges.
3 . If the employee elects a or b, then the employee is waiving his.!
her right to the 3020-a process.
-14-
4. The employee shall have ten (10) school days from the date of the
meeting referred to in 2 (above) to notify the District in writing,
of his/her decision. Unless the employee in writing, requests an
option as an alternative to the 3020-a process, it shall be presumed
by the District that the employee has rejected any and all other
options.
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ARTICLE VI - EXTRA PAY SCHEDULE FOR EXTRA DUTIES
A. Athletics - 2000-2001
Soccer
7-8 Girls
7-8 Boys
JV Girls
JV Boys
Varsity Girls
Varsity Boys
1-2 Yrs.
961
961
1713
1713
2284
2284
Cross Country
Varsity
Assistant
2284
1598
Volleyball
Varsity 2284
Basketball
7th Grade
8th Grade
7th Grade
8th Grade
JV Girls
JV Boys
Varsity Girls
Varsity Boys
961
961
961
961
2328
2328
3310
3310
Boys
Boys
Girls
Girls
Hockey
Varsity
JV
3310
2328
Baseball
Varsity
JV
2284
1713
Softball
Varsity
JV
Modified 7-8
2284
1713
961
Track
Varsity (2)
Assistant (2)
Indoor (1)
Indoor Asst. (1)
2284
1713
1482
914
Golf
2284Varsity
Cheerleading
Varsity/JV
Basketball
Varsity/JV
Hockey
1109
1109
3-4 Yrs. 5-6 Yrs. 7-8 Yrs.
1082
1082
1941
1941
2740
2740
1198
1198
2170
2170
3198
3198
1314
1314
2396
2396
3654
3654
2740
1828
3198
2056
3654
2396
2740 3198 3654
1082
1082
1082
1082
2558
2558
3771
3771
1198
1198
1198
1198
2786
2786
4224
4224
1314
1314
1314
1314
3015
3015
4682
4682
3771
2558
4224
2786
4682
3015
2740
1941
3198
2170
3654
2396
2740
1941
1082
3198
2170
1198
3654
2396
1314
2740
1941
1941
1141
3198
2170
2396
1371
3654
2396
2854
1598
2740 3198 3654
1429
1429
Coaching experience to move on schedule shall mean coaching in the District
and in a related sport.
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A. Athletics - 2001-2002
Soccer
7-8 Girls
7-8 Boys
JV Girls
JV Boys
Varsity Girls
Varsity Boys
1-2 Yrs. 3-4 Yrs. 5-6 Yrs.
ARTICLn VI - EXTRA PAY SCHEDULE FOR EXTRA DUTIES
7-8 Yrs.
999
'.999
1773
1773
2353
2353
1125
1125
2009
2009
2822
2822
1246
1246
2246
2246
3294
3294
Cross Country
Varsity
Assistant
2353
1654
2822
1892
3294
2128
Volleyball
Varsity 2353 2822 3294
Basketball
7th Boys
8th Boys
7th Gir.ls
8th Boys
JV Girls
JV Boys
Varsity Girls
Varsity Boys
999
999
999
999
2409
2409
3409
3409
1125
1125
1125
1125
2648
2648
3884
3884
1246
1246
1246
1246
2884
2884
4351
4351
Hockey
Varsity
JV
3409
2409
3884
2648
4351
2884
Baseball
Varsity
JV
2353
1773
2822
2009
3294
2246
Softball
Varsity
JV
Modified 7-8
2353
1773
999
2822
2009
1125
3294
2246
1246
Track
Varsity (2)
Assistant (2)
Indoor (1)
Indoor Asst. (1)
2353
1773
1526
946
2822
2009
2009
1181
3294
2246
2468
1419
Golf
Varsity 2353 2822 3294
Cheerleading
Varsity/JV
Basket.ball
Varsity/JV
Hockey
1142 1472
1142 1472
1367
1367
2480
2480
3764
3764
3764
2480
3764
1367
1367
1367
1367
3121
3121
4822
4822
4822
3121
3764
2480
3764
2480
1367
3764
2480
2940
1654
~
3764
Coaching experiE~nce to move on schedule shall mean coaching in the District
and in a related sport.
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ARTICLE VI EXTRA PAY SCHEDULE FOR EXTRA DUTIES
A. Athletics - 2002-2003
Soccer
7-8 Girls
7-8 Boys
JV Girls
JV Boys
Varsity Girls
Varsity Boys
1-2 Yrs. 3-4 Yrs. 5-6 Yrs. 7-8 Yrs.
1047
.1047
1857
1857
2465
2465
1179
1179
2105
2105
2956
2956
1305
1305
2353
2353
3451
3451
1432
1432
2598
2598
3943
3943
Cross Country
Varsity
Assistant
2465
1733
2956
1982
3451
2229
3943
2598
Volleyball
Varsity 2465 2956 3451 3943
Basketball
7th Boys
8th Boys
7th Girls
8th Girls
JV Girls
JV Boys
Varsity Girls
Varsity Boys
1047
1047
1047
1047
2524
2524
3571
3571
1179
1179
1179
1179
2774
2774
4069
4069
1305
1305
1305
1305
3021
3021
4558
4558
1432
1432
1432
1432
3270
3270
5052
5052
Hockey
Varsity
JV
3571
2524
4069
2774
4558
3021
5052
3270
Baseball
Varsity
JV
2465
1857
2956
2105
3451
2353
3943
2598
Softball
Varsity
JV
Modified 7-8
2465
1857
1047
2956
2105
1179
3451
2353
1305
3943
2598
1432
Track
Varsity (2)
Assistant (2)
Indoor (1)
Indoor Asst. (1)
2465
1857
1599
991
2956
2105
2105
1237
3451
2353
2585
1487
3943
2598
2598
1733
Golf
Varsity 2465 2956 3451
3943
Cheerleading
Varsity/JV
Basketball
Varsity/JV
Hockey
1196 1542
1196 1542
Coaching experience to move on schedule shall mean coaching in the District and
in a related sport.
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B. Co-Curricular - 2000-2001
Schedule A
Computer Sysops (4)
Foreign Language Club (1)
Art Club (1)
Varsity Club (1)
Freshman Class Advisors (2)
Sophomore Class Advisors (2)
Elementary Safety Patrol (1)
Scene Club (1)
1-2 Years Over 2 Years
428 587
428 587
428 587
428 587
-Commencing 2001-2002-
-Commencing 2001-2002-
-Commencing 2001-2002-
-Commencing 2001-2002-
Schedule B
School Newspaper (1)
Senior Class Advisors (2)
Junior Class Advisors (2)
Senior High Honor Society (2)
Senior Play Director (1)
Senior High Student Council (2)
Junior High Student Council (2)
Drama Club (1)
Key Club (1)
755
755
755
755
755
755
755
755
755
1006
1006
1006
1006
1006
1006
1006
1006
1006
Schedule C
Yearbook Advisors (2) 1509 1912
whiz Quiz. and Mock Trial - $352 first match plus $176 each additional
match to a maximum of $1,063.
The Director of Jazz Ensemble and the Director of Bel-Aires Chorus shall
receive $2,232 per school year. The directors shall meet for a minimum
of 45 hours IJfrehearsal time with said groups and shall participate in
two performances per school year. The director of the musical shall re-
ceive $2,746 per school year. .
Band Director - $150 per parade, maximum of $450 per school year.
The school newspaper will do a minimum of four (4) issues per year.
Extra duty experience to move from Step 1-2 on the schedule to over 2
years must be accrued within .the District.
Any co-curricular activity which the Association feels should be a paid
position will be presented to the Superintendent. The District will act
within a reasonable period of time to determine if the activity will be
adopted as a paid activity.
(2) indicates amount per person
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B. Co-Curricular - 2001-2002
Schedule A
Computer Sysops (4)
Foreign Language Club (1)
Art Club (1)
Varsity Club (1)
Freshman Class Advisors- (2)
Sophomore Class Advisors (2)
Elementary Safety Patrol (1)
Science Club (1)
1-2 Years
445
445
445
445
445
445
445
445
Over 2 Years
610
610
610
610
610
610
610
610
Schedule B
School Newspaper (1)
Senior Class Advisors (2)
Junior Class Advisors (2)
Senior High Honor Society (2)
Senior Play Director (1)
Senior High Student Council (2)
Junior High Student Council (2)
Dr ama Club (1 )
Key Club (1)
785
785
785
785
785
785
785
785
785
1046
1046
1046
1046
1046
1046
1046
1046
1046
Schedule C
Yearbook Advisors (2) 1569 1988
Whiz Quiz and Mock Trial - $366 first match plus $183 each additional
match to a maximum of $1,106.
The Director of Jazz Ensemble and the Director
receive $2,321 per school year. The directors
of 45 hours of rehearsal time with said groups
two performance per school year. The director
ceive $2,856 per school year.
of Bel-Aires Chorus shall
shall meet for a minimum
and shall participate in
of the musical shall re-
Band Director - $156 per parade, maximum of $468 per school year.
The school newspaper will do a minimum of four (4) issues per year.
Extra duty experience to move from Step 1-2 on the schedule to over 2
years must be accrued within the District.
Any co-curricular activity which the Association feels should be a paid
position will be presented to the Superintendent. . The District will act
within a reasonable period of time to determine if the activity will be
adopted as a paid activity.
(2) indicates amount per person
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B. Co-Curricular - 2002-2003
Schedule A
Computer Sysops (4)
Foreign Language Club (1)
Art Club (1)
varsity Club (1)
Freshman Class Advisors (2)
Sophomore Class Advisors (2)
Elementary Safety Patrol (1)
Science Club (1)
1-2 Years
466
466
466
466
466
466
466
466
Over 2 Years
639
639
639
639
639
639
639
639
Schedule B
School Newspaper (1)
Senior Class Advisors (2)
Junior Class Advisors (2)
Senior High Eonor Society (2)
Senior Play Director (1)
Senior High Student Council (2)
Junior High Student Council (2)
Drama Club (1)
Key Club (1)
822
822
822
822
822
822
822
822
822
1096
1096
1096
1096
1096
1096
1096
1096
1096
Schedule C
Yearbook Adv:~sors (2) 1644 2083
Whiz Quiz and Mock Trial - $383 first match plus $192 each additional
match to a maximum of $1,159.
The Director of Jazz Ensemble and the Director of Bel-Aires Chorus shall
receive $2,431 per school year. The directors shall meet for a minimum
of 45 hours of rehearsal time with said groups and shall participate in
two performances per school year. The director of the musical shall re-
ceive $2,992 per school year.
Band Director - $163 per parade, maximum of $490 per school year.
The school newspaper will do a minimum of four (4) issues per year.
Extra duty experience to move from Step 1-2 on the schedule to over 2
years must be accrued within the District.
Any co-curricular activity which the Association feels should be a paid
position will be presented to the Superintendent. The District will act
within a reasonable period of time to determine if the activity will be
adopted as a paid activity.
(2) indicates amount per person
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ARTICLE VXX ADDITIONAL BENEFITS
1. The Board agrees to assume the total cost (100 percent) of the employee
cost, and total cost (100 percent) of the dependent cost of the present
health insurance program or its equivalent.
Upon the death of a covered retired teacher, insurance for the teach-
er's spouse shall be continued for a period of 60 days at District
expense. Following the 60 day period, and continuing to the age of 62,
the surviving spouse may continue health coverage under the District
plan at his or her own expense.
2. Each teacher will receive a statement stating the number of sick leave
days accumulated, salary step, college credit hours and salary.
The Association will pay the secretarial cost for this provision.
3. Upon request, and justification of need, the District will, provide
the following documents for negotiating purposes:
a.
b.
c.
d.
The Annual School Budget (SBM-1)
The Annual Financial Report (ST-3)
The State Aid Claim (SA-124)
Popular School Budget
Independent Audit State Education Departmente.
The District agrees to provide payroll deductions for the purpose
of participation in the NYSUT Benefit Trust Plan.
4. Dental/Optical. Effective July 1, 2000, the District shall contribute
$212 per bargaining unit member toward the cost of a dental/optical plan.
5. Nurses shall have one fifteen-minute break in the morning and one fifteen-
minute .break in the afternoon, arranging the starting and ending times in
a manner consistent with their professional responsibilities. This shall
be in addition to a thirty-minute lunch period.
Aaencv Fee
Effective February 1, 1981, the Norwood-Norfolk Central School District shall
deduct from the wage or salary of employees in the bargaining unit who are not
members of the Norwood-Norfolk Teachers' Association, the amount equivalent to
the dues levied by .the Norwood-Norfolk reachers' Association and shall transmit
the sum so deducted to the Norwood-Norfolk Teachers' Association, in accordance
with Chapters 677 and 678 of the Laws of 1977 of the State of New York. The
Norwood-Norfolk Teachers' Association affirms that it has adopted such procedure
for refund of agency shop fee deduction as required in Section 3 of Chapters 677
and 678 of the Laws of 1977 of the State of New York. This provision for agency
shop fee deduction shall continue in, effect so long as the Norwood-Norfolk
Teachers' Association maintains such procedure.
The agency shop fee deduction shall be made following the same procedures as
applicable for dues check-off, except as otherwise mandated by law or this
Article of the Agreement.
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1.
Salary Schedule
2.
3.
Military bonus of one step for at least two (2) years of active military
service.
Guidance Counselor (New Personnel) - $450
Courses presented for salary credit beyond permanent certification or
advanced degree after September 1, 1976, shall be subject to the
following criteria:
a. Must be courses in teacher's area of certification and/or current
assignment;
Must be courses in professional education; or,
Must be courses having prior approval of the Chief School Adminis-
trator.
b.
c.
4. Retirement Ir.lcentive
Unit members shall be eligible for a severance payment of $12,000
subject to the following conditions:
a. Unit menIDers must have at least ten (10) years of credited full-time
service in the Norwood-Norfolk Central School District.
Unit menIDer must be at least 55 years of age but not have
reached his/her 56th birthday by the effective date of resignation or
have thirty (30) years of credited service but less than thirty-one
(31) years of cred{ted service in the New York State Teachers'
Retirement System by the effective date of resignation.
Any unit: member who has thirty (30) years of credited New York State
Teachers' Retirement System Service and is 55 years of age and chooses
to continue service beyond the school year in which he/she turns
55 shall forfeit $6,000 of the $12,000 severance pay for each year of
service beyond the date of first eligibility.
Unit merruber must submit an irrevocable letter of resignation no later
than 1 February of the school year preceding the school year in which
the resignation is to be effective.
.
Upon retirement unit members will be granted $25 per day for unused
sick days to a maximum of $4,500.
b.
c.
d.
e.
The Board of Education, upon the recommendation of the Superintendent, may, at
its sole discrE!tion , waive the age, length of service, or, time frame
requirements outlined in.a, b, c, and d above. Such waiver, if granted, shall
be on a case by case basis, and shall be non-precedential and non-prejudicial.
5. Inservice Credit. Each 15 hours of approved inservice will be equal to one
credit hour on the salary schedule.
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Stet) B B~9 B~18 B~30 M lVH15 M~30
1 30,500 30,810 31,120 31,430 31,540 31,850 32,160
2 31,020 31,330 31,640 31,950 32,050 32,360 32,670
3 31,540 31,850 32,160 32,470 32,570 32,880 33,190
C1 32,430 32,740 33,050 33,360 33,460 33,770 34,080
6 33,530 33,840 34,150 34,460 34,560 34,870 3 5 , 18 O.
7 33,860 34,170 34,480 34,790 34,890 35,200 35,510
8 34,530 34,840 35,150 35,460 35,560 35,870 36,180
9 34,900 35,210 35,520 35,830 35,930 36,240 36,550
C2 35,300 35,610 35,920 36,550 36,650 36,960 37,270
12 37,170 37,270 37,580 37,890
13 38,100 38,200 38,510 38,820
14 39,030 39,140 39,450 39,760
C3 40,090 40,200 40,500 41,230
17 42,030
C4 42,920
C5 45,120
22 46,920
23 48,510
24
. 52, 110
25 58,345
S~y SCHEDULE = 2000=2001
Salary for Registered Nurses: Base - $23,608; after 5 years - $25,901; after
10 years
-
30,404
Salary for Teacher Assistants: New Hires - 14,893; returning TA's - $16,354;
returning TA's with 4 years experience - 18,000
Driver Education Instructor - 1/180. of Step C2.
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Ste'C B B+9 B+18 B+30 M M+15 M+30
1 31,019 31,334 31,649 31,964 32,076 32,391 32,707
2 31,547 31,863 32,178 32,493 32,595 32,910 33,225
3 32,076 32,391 32,707 33,022 33,124 33,439 33,754
4 32,981 33,297 33,612 33,927 34,029 34,344 34,659
5
6 34,100 34,415 34,731 35,046 35,148 35,463 35,778
7 34,436 34,751 35,066 35,381 35,483 35,798 36,114
8 35,117 35,432 35,748 36,063 36,165 36,480 36,795
9 35,493 35,809 36,124 36,439 36,541 36,856 37,171
10 35,900 36,215 36,531 37,171 37,273 37,588 37,904
11
12 37,802 37,904 38,219 38,534
13 38,748 38,849 39,165 39,480
14 39,694 39,805 40,121 40,436
15 40,772 40,883 41,189 41,931
16
17 42,745
18 43,650
19
20 45,887
21
22 47,718
23 49,335
24 52,996
25 60,008
SALARY SCHEDULE - 2001-2002
Salary for Registered Nurse: Base
-
$24,552; after 5 years
- $26,937; after
years - $31,620.
Salary for Teacher Assistant: New Hires ~ $15,489; returning TA's - $17,008;
returning TA's with 4 years experience - $18,720.
Driver Education Instructor - 1/180 of Step 10.
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SALARY SCHEDULE - 2002-2003
A maximum of 75% of the negotiated increase will go across the board to Steps 1
through 24, with the top step (Step 25) increase equal to that of Step 24.
Remaining money of settlement will be distrib~ted to steps which are under the
County average with priority given to the steps which are most behind the County
average. This formula will be used for the 2002-2003 school year only.
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Stet) B B+9 B+18 B+30
1 31,420 31,735 32,050 32,365
2 31,950 32,265 32,580 32,895
3 32,495 32,810 33,125 . 33,440
4 33,730 34,045 34,360 34,675
5
6 33,970 34,285 34,600 34,915
7 35,485 35,800 36,115 36,430
8 36,325 36,640 36,955 37,270
9 36,670 36,985 37,300 37,615
10 37,060 37,375 37,690 38,320
11
12 38,785
13 39,185
14 40,280
15 41,290
16
17
18
19
20
21
22
23
24
25
M M+15 M+30
32,475 32,790 33,105
32,995 33,310 33,625
33,540 .33,855 34,170
34,775 35,090 35,405
35,015 35,330 35,645
36,530 36,845 37,160
37,370 37,685 38,000
37,715 38,030 38,345
38,420 38,735 39,050
38,885 39,200 39,515
39,285 39,600 39,915
40,390 40,705 41,020
41,400 42,715 42,455
43,110
45,025
48,000
SALARY SCHEDULE. - 2002-2003
49,500
51,300
54,600
61,600
Salary for Regist:ered Nurses: Base - $25,722; after 5 years
-
$28,221;
after 10 years - $33,127.
Salary for TeachE~r Assistants: New Hires - $16,227; returning TA's - $17,819;
returning TA's with 4 years experience - $19,612.
Driver Education Instructor - 1/180 of Step 10.
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JOINT STUDY COUNCIL
Any term or condition of employment, other. than salary, that either party wishes
to address during the life of this Agreement, shall be dealt with in the
following manner:
The issue shall be presented to the Joint Study Council for review. The Joint
Study Council shall consist of three (3) representatives of the District, and
three (3) representatives of the Association.
If the matter can be resolved by the JSC, and it is jointly determined that there
is no need to delete, add or modify existing contractual language, the resolution
of the matter by the JSC shall be reduced to writing as part of the minutes of
the JSC. Should the JSC's determination alter established practice, or be
contrary to the specific language of the contract, the written resolution of the
matter shall be executed as a Memorandum of Understanding, as an addendum to the
contract.
Should the JSC be unable to reach mutual agreement on the matter in question, or
should the determination of the JSC be that it is necessary to alter or modify
the contract in order to resolve the matter, the matter shall be referred to the
Negotiation Committee, which shall be comprised of representatives appointed by
the Superintendent and the Teachers' Association. In the event the matter is to
be negotiated by the parties such negotiations shall be conducted in accordance
with the recognized provisions of applicable Civil Service Law (Taylor Law) .
DURATION OF AGRE~
This contract shall be effective as of July I, 2000, and shall continue in effect
through June 30, 2003.
The salary schedule is to be reopened for subsequent years as of April 1 of the
previous year.
President,NNC Teachers' Association Date
Superintendent of Schools Date
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.DISTANCE LEARNING
The following terms and conditions represent a negotiated agreement between
the Norwood-Norfolk Central School District and the Norwood-Norfolk Teachers'
Association, concerning the District's participation in a Distance Learning
Program. The NOJ~ood-Norfolk Central School District and the Norwood-Norfolk
Teachers' Association have agreed to work together to make Distance Learning an
integral part of our District's educational opportunities.
It is, therefore, agreed that the Norwood-Norfolk Teachers' Association and
the Norwood-Norfolk Central School District will participate in a Distance
Learning' Program under the following ~onditions:
A. The parties acknowledge and confirm that participation in the Dis-
tance Learning Program shall not be used by the District to argue that the
Association may have waived any rights that may exist to the exclusivity of
.bargaining unit work. The parties agree that the Distance Learning Program, in
whole or in part, involves bargaining unit work in the provision of educational
services to the children of the District.
B. No CUrrE!nt teacher in a tenure area shall be subject to a reduction in
force, in whole or in part, as a result of the District sending/receiving courses
in that tenure area through a Distance Learning Program.
C. The parties agree that training for participants will be provided. The
cost(s} of appropriate training shall be established and borne by the District.
The District agrees to pay the county or District per diem rate, whichever is
greater, for this Distance Learning training, or the teacher may apply the
training time to\/Jard cumulative inservice credit hours.
D. The Superintendent and the Association President agree to co-chair a
Distance Learnin9 Governance Committee to oversee the Norwood-Norfolk Central
School District's participation in the Distance Learning Program. This Committee
shall review and recommend host and receiving courses and address District
problems with the program as they arise. This Committee shall consist of the
Superintendent of Schools, the Association President, the Board of Education
President or their designee, the Junior-Senior High School Principal, one active
distance learning teacher and two classroom teachers selected annually by the
Norwood-Norfolk 'reachers' Association. In addition, this Governance Committee
will annually appoint to its membership a student and a parent. Any District
liaison{s} selected to the County's Governance Committee shall also serve on the
District's Governance Committee.
E. The parties recognize the uniqueness of the Distance Learning
environment and agree to assign district personnel to the Distance Learning room
during each period of operation to provide supervision to the students and to be
available to operate cameras and/or other equipment. Therefore, any District
personnel, including a teacher or an aide, volunteering or assigned to the
Distance Learning classroom will be adequately trained at District expense for
this assignment.
TRANSMITTING (FROM HOST SCHOOL)
F. Any program delivered from this Scaool District, for the purpose of
educating children, shall be taught by a bargaining unit or St. Lawrence-Lewis
BOCES employee. Due to the interactive nature of the technology, the
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4transmission must be live; subsequent use of taped recordings of live
transmissions will be solely for the purpose of student review and/or makeup.
G. The time of the transmission will be determined by the District, within
the normal confines (starting and ending time) of the daily schedule of classes.
H. The classroom teacher shall not have responsibility to maintain
or repair any equipment used in transmitting the lesson or any equipment used in
responding to the inquiries of thos'e receiving the broadcast. Operational
responsibilities shall be minimal and appropriate training will be provided.
I. The number of students in a class, including those at receiving sites,
shall not exceed that which is traditional in the host district for teachers in
the particular discipline being offered.
J. All grading of school ~ork and tests shall be done in the host school
by the transmitting teacher who will cooperate with a designated person in the
receiving school for these purposes. If the grades need to be translated into
a different system .to agree with the receiving school's system, that shall not
be the responsibility of the host school's teacher. The transmitting teacher
will send grades to the receiving school at the time, and in the manner, when
he/she turns in grades in the host district.
K. The teacher shall not be expected or required to attend any functions
in the receiving school districts, but will be available to receiving students
and their parents in the same manner that he/she is available to host school
students and parents. (As an example, the out-of-district parents will be
invited to Open House in the same manner as host school parents, and the host
teachers will not be expec'ted to, or required to, attend the receiving school's
'Open House.) The teacher and the receiving district may make mutually acceptable
arrangements including compensation, if necessary, for attendance at such
functions beyond the limits as described above.
L. In the event of the transmitting 'teacher's absence, the host district
shall be expected to provide a trained substitute when it elects to transmit.,
M. Evaluation of the host teacher will be done in accordance with the
provisions of the collective bargaining agreement. Any complaint with respect
to the host teacher's performance originating in a receiving district will be
made known to the host teacher. No evaluation of the teacher will be made except
in the normal manner in the classroom.
N. Any audio-visual tapes of the classes are the property of ~he host
district and the district may make such tapes available for the teacher's
personal, professional, non-commercial use.
O. The calendar of the host district shall be used for each course being
taught.
P. Textbooks for Distance Learning courses are determined by the host
district in conformity with ,their normal practice.
Q. The parties recognize that adequate preparation is a necessary part of
a successful Distance Learning Program's success and agree to dedicate $1,000 of
additional monies directly to the district's 1999-2000 Curriculum Council budget
and to allow the Curriculum Council' to distribute the monies for any additional
teacher preparation in a manner established by the district's Curriculum Council.
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~R. The parties recognize the preparational time commitment required for
Distance Learning and agree that any teacher who volunteers or is assigned to
teach a Distance Learning class shall not have an administrative assignment
during the length of the course.
RECEIVING
s. As relatE~d to Distance Learning, in the receiving district, there shall
be no subcontracting for any course currently being taught (or previously taught
if there is a fo~ner employee on the recall list) without mutual consent of the
parties.
T. The receiving district shall not require its bargaining unit employees
to be responsible! for grading, extra help, or lesson planning to any received
classes.
u. A district employee maybe assigned to the receiving class to provide
assistance to the students and be available to operate cameras or other equipment
and be available to liaison with the sending teacher.
v. However, if the employee thus assigned is a bargaining unit member,
maintenance of e~lipment shall not be his/her responsibility. If the unit member
assigned is a teaching assistant/aide and is required to attend meetings in the
sending school, the district shall be responsible for mileage and meals when
appropriate. If the person assigned is requested to attend meetings outside of
normal work time, the meetings must be at mutually agreeable times. The district
shall compensate such employee.
w. If the district assigns a teacher to a receiving class, .such assignment
shall count in the teacher's normal load in accordance with the provisions of the
collective bargai.ning agreement.
x. The district agrees not to receive any Distance Learning course taught
off-site by a Norwood-Norfolk Teachers' Association member without the prior
approval of both President of the Norwood-Norfolk Teachers' Association and the
President of the Board of Education.
The terms of this agreement will remain in effect for a one-year trail period
unless extended or renegotiated by the parties.
Negotiations over any extension of or successor to this agreement shall begin
no later than February 1 of the year of expiration of this agreement.
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